TMCMM L.8: Coordination and monitoring cell

Lead Centre : CICR, Nagpur

Introduction

TMC MMI Co-ordination and Monitoring Cell was constituted for effective implementation
and execution of TMC MM-I Programme in the cooperating centres located all over the
country and maintaining liaison with ICAR and all organizations involved in the mission.
Scientist in charge of the cell provides all round assistance to the Member secretary of the
mission for smooth conducting of all projects. The cell will perform various tasks such as
conducting annual review workshops, compiling and printing annual reports on TMC
projects, organizing standing committee meetings, preparation of budget, distribution of
funds to the coordinating centres etc,.

Objectives

= To co-ordinate TMC MM I programme at various centres for effective implementation
= Toconduct review meetings and monitoring visits.

= Tocompile and edit and publish reports.

Technical programme
Activity /Programme Centres

Co-ordination of TMC MM I programme at various centres for CICR, Nagpur
effective implementation

Conducting review meetings, monitoring visits, compile and publish CICR, Nagpur
reports -
Time frame
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1. Co-ordination of TMC MM I
programme at various centres for
effective implementation

2. Conducting review meetings,
monitoring visits, compile and
publish reports

Output

Effective implementation of TMC MM I programme
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